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Sermsuk Public Company Limited 

Minutes of the 2026 Annual General Meeting of Shareholders 

Held on 26 January 2026 

Via an electronic means 

Pursuant to the Emergency Decree on Electronic Meetings B.E. 2563 (2020) 

******************** 

Attending Directors 

1. Mr. Ueychai Tantha-Obhas 1st Vice Chairman and  

Executive Chairman 

2. Mr. Sithichai Chaikriangkrai 2nd Vice Chairman 

3. Mr. Kosit Suksingha 3rd Vice Chairman and  

Executive Vice Chairman 

4. Mr. Suwit Chindasanguan Independent Director and  

Audit Committee Chairman 

5. Mr. Dhitivute Bulsook Director 

6. Mrs. Nongnuch Buranasetkul Director and  

Executive Committee Member 

7. Mr. Kritsada Wattanapakin Director and Audit Committee Member 

8. Ms. Suporn Denpaisarn Director and President 

Absent Director 

1. Mr. Thapana Sirivadhanabhakdi Chairman 

Attending Executives 

1. Ms. Rewadee Chaihetphon  Finance Director 

2. Mrs. Prangnee Chaipidej Marketing Director 

3. Ms. Sorada Lipatasuwan Senior Business Finance Manager 

4. Mr. Krit Julapanichakum Company Secretary 

Auditors from KPMG Phoomchai Audit Ltd. 

1. Ms. Nittaya Chetchotiros 

2. Ms. Kanokorn Phooriphanyawanit 

In addition, Ms. Warissara Wiwanthananut, independent auditor and representative 

from KPMG Phoomchai Audit Ltd., was invited to be a witness to the vote counting procedure. 

The Meeting duly convened at 13.00 hrs. 

As a quorum of shareholders was present and due to the Chairman of the 

Board of Directors’s unavoidable business commitments, Mr. Ueychai Tantha-Obhas,  

1st Vice Chairman and Executive Chairman, was assigned to act as the Chairman of the 

Meeting (the “Chairman”). The Chairman then declared the 2026 Annual General Meeting 

of Shareholders (“AGM”) duly convened and assigned Mr. Krit Julapanichakum, Company 

Secretary, to introduce the directors, executives, and auditors of the Company who attended 

the Meeting as the names appeared above. 
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The Company Secretary informed the Meeting that there were 7 shareholders 

attending the Meeting in person, holding a total of 14 shares, and 20 proxies attending the 

Meeting, holding a total of 264,670,025 shares, totalling 27 shareholders, holding 264,670,039 

shares, representing 99.5372% of all issued and paid-up shares of 265,900,484 shares, thus 

constituting a quorum of the Meeting as required by the Company’s Articles of Association. 

However, the number of shares and shareholders attending the Meeting on each agenda might 

be subject to increase or decrease in accordance with the number of shareholders registered at 

that time. After the Meeting was convened, there were 2 additional shareholders attending the 

Meeting. Therefore, there were 9 shareholders attending the Meeting in person, holding a total 

of 43 shares, and 20 proxies attending the Meeting, holding a total of 264,670,025 shares.  

In total, there were 29 shareholders, holding a total of 264,670,068 shares and representing 

99.5372% of all paid-up shares. 

The Company Secretary informed the Meeting that at this AGM, Sermsuk 

Public Company Limited would collect, use, and disclose personal information including 

pictures, sounds, and videos of all shareholders for the purposes of archiving and facilitating 

the preparation of the minutes and the Meeting. The shareholders can find the Personal Data 

Protection Policy of the Company in the attachment to the Invitation to the AGM and on the 

Company’s website. He then explained to the Meeting the procedure for vote casting and 

vote counting through an audio clip as follows:  

1. One share shall be entitled to one vote. Each shareholder has a number of 

votes that correspond to the number of shares they hold by themselves or as delegated to the 

proxies. The vote shall only be one of the following: “approval,” “disapproval,” or 

“abstention,” except for custodians who are authorized to split votes. 

2. Shareholders can select the agenda to cast their votes, then click the “vote” 

button. The system will display three voting options: approval, disapproval, and abstention. 

For the proxy who represents multiple shareholders, it will display the full list of shareholders 

the proxy is representing. The voting will be separated individually. 

3. To cancel the vote, press the “cancel” button. Any shareholder who does 

not cast the vote within the specified time, the vote will be counted as “approval” in that 

agenda. Votes may be amended until the voting for that agenda is officially closed. The 

Company allows one minute to vote on each agenda. Once the voting on each agenda is 

closed, the results will be announced to the meeting accordingly. 

4. For vote counting, the Company shall count the votes of shareholders and 

proxies who are attending the meeting via video conference. All disapproval, abstention, and 

void votes shall be subtracted from the total votes, and the remaining votes shall be deemed 

approval votes. 

5. For the agenda approving for the election of directors to replace the 

directors who will retire by rotation, the Chairman shall ask the shareholders and proxies to 

vote for each director individually. All shareholders and proxies shall cast an approval, 

disapproval, or abstention vote in order to comply with the good corporate governance 

principles. 
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6. In the case that the proxy has been instructed in the proxy form by the 

shareholder to cast an approval, disapproval, or abstention vote on any agenda in the proxy 

form, the Company shall count the vote from the proxy form. However, if the proxy has not 

been instructed in the proxy form by the shareholder to cast a specific vote, the proxy shall 

cast a vote on each agenda as though the shareholder is attending in person. 

7. In the case that the proxy represents multiple shareholders and uses a 

single email and telephone number for identity confirmation, the system will consolidate the 

names of all shareholders the proxy is representing under a single account. If different emails 

and telephone numbers are used for identity confirmation, the system will not consolidate the 

shareholder names, and each shareholder will be treated as a separate account. To use other 

accounts, select “User Account” menu and click “Switch Account” button to access accounts 

of other shareholders for whom the proxy is representing. Switching accounts will not affect 

or remove any cast votes. 

8. If the shareholders log out of the meeting before the voting on any agenda 

is closed, their votes will not be counted in that agenda and will immediately be excluded 

from other remaining agendas. However, leaving the meeting during any particular agenda 

does not deprive the shareholders or proxies of their right to rejoin the meeting and vote in 

the remaining agendas. 

9. The Chairman or the Company Secretary will announce the counting 

results of such agenda to the meeting. The votes shall be counted based on the number of 

shares of the most recent attendees present for each agenda. After announcing the counting 

results of each Agenda, the results are deemed final. 

Thereafter, the Company Secretary explained the voting requirements to pass  

resolutions as follows: 

- Agenda 1 shall be adopted with a majority vote from the total votes of the 

shareholders attending the Meeting and entitled to vote. 

- Agenda 2 is for acknowledgment; therefore, no vote casting is required. 

- Agendas 3, 4, 5, and 7 shall be approved with a majority vote from the 

total votes of the shareholders attending the Meeting and entitled to vote. 

- Agenda 6 shall be approved with votes of not less than two-thirds of the 

total votes of the shareholders attending the Meeting and entitled to vote. 

- Agenda 8 shall be approved with votes of not less than three-fourths of the 

total votes of the shareholders attending the Meeting and entitled to vote. 

Thereafter, the Chairman conducted the Meeting according to the agenda. 

Agenda 1 Consideration and adoption of the Minutes of the 2025 Annual General 

Meeting of Shareholders held on 30 January 2025 

The Chairman assigned the Company Secretary to report the details to the Meeting. 
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The Company Secretary proposed the Meeting to consider and adopt the 

Minutes of the 2025 Annual General Meeting of Shareholders held on 30 January 2025. After 

the Board of Directors had considered this matter, it deemed that the Minutes were 

completely and accurately recorded. The details are as appeared in Enclosure 1 which was 

dispatched to the shareholders along with the Invitation to the AGM. The Company Secretary 

provided the attending shareholders an opportunity to ask questions and express their 

opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and adopt the Minutes of the 2025 Annual General Meeting 

of Shareholders held on 30 January 2025 as per the details proposed. 

The Meeting duly considered and resolved, with a majority vote of the 

shareholders attending the Meeting and entitled to vote, to adopt the Minutes of the 2025 

Annual General Meeting of Shareholders held on 30 January 2025 as per the details 

proposed. The voting results were as follows: 

Approval Disapproval Abstention 

264,670,025 Votes 28 Votes 14 Votes 

This represented 99.9999% of the total votes of the shareholders attending the 

Meeting and entitled to vote. 

Agenda 2 Consideration and acknowledgement of the business operation for the year 

ended 30 September 2025 and the report of the Board of Directors 

The Chairman assigned Ms. Suporn Denpaisarn, President, to report the 

details to the Meeting. 

Ms. Suporn presented the video summarizing the business operation and 

activities to the shareholders and reported the overall business operation and key highlights of 

the Company for the year ended 30 September 2025 as follows: 

Business operation 

For the business operation for the year ended 30 September 2025, the Company 

reported total sales and service revenue of THB 12,990 million, a slight decrease from 2024 

mainly due to weakened domestic purchasing power. However, the Company continued to 

strengthen its key brands, namely Crystal drinking water, est carbonated soft drink, and 

Ranger energy drink through consistent sales promotion and marketing activities, 

enhancement of distribution channel strategies, adoption of digital tools to improve 

competitiveness and consumer reach, including product development to better meet market 

demand. At the same time, the Company focused on improving and enhancing manufacturing 

efficiency alongside effective cost management, resulting in an increase in gross profit 

margin compared with the previous year. 
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Moreover, the Company enhanced its transportation and distribution 

capabilities as well as improved delivery and service standards to ensure comprehensive 

fulfillment of customer needs across various channels. Through the implementation of these 

strategies together with efficient internal management, the Company was able to maintain 

profitability despite economic challenges and intensified market competition. As a result, the 

Company recorded net profit for 2025 of approximately THB 396 million, only a slight 

decrease compared with the previous year. 

Financial position for the year ended 30 September 2025 

Assets 

The Company reported total assets of THB 15,128 million, an increase of 

THB 295 million mainly due to an increase in fixed assets from investments in machinery to 

improve manufacturing efficiency and investments in sales and transportation vehicles to 

enhance transportation and distribution capabilities. 

Liabilities 

The Company reported total liabilities of THB 4,845 million, an increase of 

THB 77 million mainly due to an increase in operating liabilities. 

Equity 

As at 30 September 2025, the Company’s total equity amounted to THB 

10,283 million, an increase of THB 218 million, resulting in a book value of THB 38.67 per 

share, an increase of THB 0.82 per share. 

For the Company’s operational strategies for the current year, the Company 

focused on building stable and sustainable growth under six key strategies as follows: 

1. Strengthening the growth of key brands 

2. Enhancing distribution efficiency in the traditional trade channel through 

regional and provincial area management 

3. Expanding distribution efficiency across all distribution channels 

4. Enhancing manufacturing efficiency with competitive costs 

5. Accelerating growth through business-to-business (B2B), business-to-

consumer (B2C), and direct-to-consumer (D2C) channels 

6. Driving the growth of sustainability through responsible business, social, 

and environmental practices 

For the operational strategies in the coming year, the Company will focus on 

building stable and sustainable growth through five strategic pillars as follows: 
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Strategy 1 – Brands 

Last year, est, a Thai-born carbonated soft drink brand of international quality, 

continued to reinforce its “Born to be Awesome” concept. Through engaging communications 

and shared experiences, the brand remained committed to winning the hearts of Gen Z. 

The brand enhanced unique fizzy experiences through its summer campaign 

“est Cola Rise Up Together,” encouraging consumers to enjoy est products together with 

positive messages aiming at uplifting spirits. At the same time, est continued strengthening its 

presence in food service and restaurant (FSR) channel through the “Call for est” campaign, 

which aimed to promote awareness and encourage consumers to pair “est” with every meal. 

In addition, est adopted sports marketing strategies to connect sports with the 

lifestyles of younger consumers through sponsorship of the FIVB Volleyball Women’s 

World Championship 2025, which was held in Thailand for the first time, under the campaign 

“Serve est, Cheer Thailand to AWESOME.” The campaign aimed to create excitement 

around the global sporting event, inspire Thai youth through sports, and expand the consumer 

base among younger sports fans. The brand also expanded its presence in the flavored 

carbonated soft drink market through the “Too Awesome to Dim” campaign, introducing an 

innovative glowing-flavored carbonated soft drink for the first time with four uniquely 

blended fruit flavors, namely est Electric Green (apple and kiwi), est Sigma Blue (mixed 

berries and peach), est Pinky Winky (peach and sakura blossom aroma), and est Flashy 

Yellow (cantaloupe and snow pear). 

Through continuous campaigns and activities that connected with Gen Z 

consumers, est achieved volume growth exceeding the overall market by 1%, while est Play 

achieved volume growth exceeding the flavored carbonated soft drink market by 5%. Crystal, 

as Thailand’s drinking water market leader with the highest sales, continued to drive business 

growth alongside sustainability initiatives through the development of environmentally 

friendly packaging innovation and technology. The brand launched the “Caps Love Bottles 

for Eco-Lovers” campaign featuring tethered caps designed to remain attached to the bottle’s 

neck, minimizing the risk of caps becoming detached and polluting the ocean. This campaign 

was an extension of the “Crystal Connecting You to Blue Spaces” initiative that invited Thais 

to join the “Crystal Save Blue Space.” 

In addition, Crystal collaborated with ThaiWhales in producing a film about 

Bryde’s whales to raise awareness and promote marine conservation consciousness. Crystal 

also organized the “Crystal x ThaiWhales Present Sustainability and Whale’s Exhibition,” 

featuring a 13-meter-long giant whale installation symbolizing the importance of marine and 

rare aquatic animal conservation which was exhibited at the Sustainability Expo 2025. 

At the same time, Crystal continued health-focused communication under the 

“Crystal Cares for Northern Thailand” campaign, reinforcing the positioning of “Crystal 

Clear, Free from Impurity Taste” through its 19-step standardized manufacturing process to 

deliver safe, high-quality drinking water while improving the quality of life of Thai 

consumers, particularly in northern Thailand. As a result of these campaign and activities, 

Crystal achieved volume growth of 6%, exceeding overall market growth of 2%. 

Ranger, an energy drink brand, continued strengthening its position through 

strategies focusing on expanding its consumer base, increasing sales, and gaining market 

share in the energy drink segment. During the past year, Ranger underwent a major brand and  
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product revamp through the introduction of a new formula containing L-Arginine to better 

serve labor-intensive consumers, highlighting longer-lasting energy boost at the same selling 

price of THB 10. Marketing communications were conducted under the key message 

“Ranger, the Tiger Bottle… Long-Lasting Support for Those Who Work Long Hours” 

together with promotional activities under the “Win Prizes Under Caps, Boosting Long-

Lasting Energy” campaign to encourage trial and repeat purchases. 

In addition, Ranger intensively utilized out-of-home (OOH) advertising and 

online media in target areas nationwide to increase brand awareness, strengthen consumer 

engagement, and build long-term brand loyalty. As a result of these campaigns and activities, 

Ranger achieved volume growth of 0.4%. 

Strategy 2 – The Company enhanced distribution efficiency in traditional 

trade channel through regional and provincial area management for deeper and more targeted 

market penetration. 

For area management, the Company implemented market penetration 

strategies based on the potential of each area by considering consumer behavior, outlet 

structures, and market demand in each province in order to align product planning, 

promotions, and marketing activities with local contexts. At the same time, the Company 

emphasized strengthening sales capabilities through the development of its sales teams to be 

equipped with skills, tools, and supporting information to enable effective area management, 

outlet support, and product distribution expansion. 

Strategy 3 – The Company enhanced distribution efficiency across all 

distribution channels with the focus on three key approaches as follows: 

1. Adopting digital technology and data analytics to support distribution 

planning and management, ranging from demand forecasting and transportation routing to 

real-time delivery tracking, in order to improve accuracy and reduce operating costs 

2. Strengthening logistics networks to support distribution across all 

channels, including traditional trade, modern trade, food service, and e-commerce channels, 

each of which accommodated different service models and requirements 

3. Enhancing service standards with customer- and partner-centric 

approaches in terms of punctuality, product completeness, and overall service quality to build 

long-term satisfaction and confidence 

These approaches reflected the Company’s commitment to developing 

efficient, sustainable distribution systems capable of supporting future market growth. 

Strategy 4 – The Company enhanced manufacturing efficiency for strong and 

sustainable growth with the focus on five key approaches as follows: 

1. Enhancing employee capabilities through upskilling and reskilling, in 

preparation for employees to adapt to changes in technology and future ways of working 

2. Enhancing manufacturing efficiency through the digital technology 

application and process loss reduction to effectively improve productivity and cost control 
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3. Improving machinery performance by applying automation systems to 

enhance manufacturing capabilities, improve stability, and reduce risks of operational 

downtime 

4. Enhancing quality systems and total productive maintenance (TPM) by 

focusing on continuous improvement to strengthen manufacturing standards 

5. Conducting sustainable manufacturing through reducing water and 

energy use alongside enhancing workplace safety standards to reduce accidents and 

environmental impacts 

In addition, the Company aims to enhance manufacturing efficiency under 

competitive cost structures through six key operational strategies covering two major 

dimensions. 

The first dimension focuses on enhancing competitiveness efficiently through 

two main strategies, namely Best in Class Quality to achieve the highest product quality 

standards, and Manufacturing Cost Excellence to ensure efficient and competitive cost 

management in the long term. 

The second dimension focuses on driving growth through digital 

transformation under four strategies, namely Smart Factory to enhance manufacturing 

processes with smart technology, Rightsizing to optimize resource and workforce allocation 

in alignment with the business direction, Team Engagement to strengthen employee 

capabilities and engagement, and Manufacturing Sustainability to drive environmentally 

responsible and sustainable manufacturing. 

Furthermore, the Company established four key initiatives to drive 

manufacturing excellence and sustainable growth as follows: 

1. Manufacturing excellence through the implementation of automation 

systems to improve efficiency, stability, and continuity in manufacturing  

2. Cost management enhancement to reduce costs through improving 

process efficiency  

3. Workforce capability enhancement by developing the knowledge and 

competencies of existing employees alongside preparing new skill sets to support future 

changes  

4. Sustainable manufacturing through reduction in water and energy use 

together with enhanced workplace safety standards to minimize accidents and environmental 

impacts 

Strategy 5 – The Company accelerates growth through business-to-business 

(B2B) and business-to-consumer (B2C) channels to accommodate rapidly changing 

behaviors of consumers and outlets in the digital era by focusing on developing integrated 

and comprehensive sales channels. 

For consumers, the Company has developed Sermsuk Click, a B2C sales 

channel on leading e-commerce platforms including Shopee, Lazada, TikTok, Shopteenee, 
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and Sook, which achieved sales growth of more than 150% compared with the previous year 

(September 2024 – October 2025). 

Meanwhile, for outlets, the Company enhances its sales operations toward a 

hybrid B2B model through LINE OA “Sermsuk Family,” expanding from an outlet 

relationship management tool into a hybrid sales system that improves ordering convenience 

and supports retail network growth. 

In addition, Sermsuk Camp serves as a communication platform for sales 

teams to provide updates on information, promotions, and operational plans, enabling timely 

and efficient communication to outlets. 

The integration of these three platforms have created a seamless sales 

ecosystem connecting sales teams, outlets, and end consumers, forming another key 

foundation that drives Sermsuk’s sustainable growth. 

With respect to sustainability development, the Company operates under the 

ThaiBev’s framework on ESG covering economic, social, and environmental dimensions, 

with both short-term and long-term operational targets, and continuously monitors the 

performance against such targets. Environmental initiatives include Crystal’s tethered cap 

project designed to facilitate cap collection and recycling. Social initiatives include the 

launch of healthier product alternatives, social contribution activities, drinking water 

donations for natural disaster victims, reforestation projects, and aquatic animal release 

programs to help preserve water resources. In terms of corporate governance, the Company 

maintains good corporate governance practices in line with governance principles, while 

emphasizing sustainable raw material management to deliver sustainable value and 

development. 

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting that as this agenda was for 

acknowledgment, no vote casting was required. 

Agenda 3 Consideration and approval of the Financial Statements for the year 

ended 30 September 2025 together with the Auditor Report 

The Chairman assigned Ms. Rewadee Chaihetphon, Finance Director, to report 

the details to the Meeting. 

Ms. Rewadee informed the Meeting that the financial statements for the year 

ended 30 September 2025 had been audited by the certified public accountant of KPMG 

Phoomchai Audit Ltd., which opined that the financial statements present the results of 

operations, financial position, and cash flows fairly and accurately in all material respects in 

accordance with the financial reporting standards. 
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The details of the financial statements of the Company for the year ended 30 

September 2025 are as set out in the 2025 Annual Report, pages 15 to 97, which were 

delivered to all shareholders along with the Invitation to the AGM via the QR code.     

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

Ms. Suwatthana Lamloet, shareholder, asked about the Company’s revenue 

proportion between carbonated soft drinks (CSD) and non-carbonated soft drinks (non-CSD). 

Ms. Rewadee clarified that this year, the Company’s revenue from CSD was 

39% and from non-CSD was 61%, approximately. 

Mr. Tamtawan Nantawannakun, shareholder, asked about the Company’s 

CAPEX investments this year. 

Ms. Rewadee clarified that CAPEX was mainly the investment in bottle 

blowing machines, approximately THB 206 million, aiming at reducing input costs and 

modernizing and improving the efficiency of the manufacturing process, as well as 

supporting future growth, and the investment in sales trucks and delivery trucks, 

approximately THB 330 million, to enhance transportation and distribution capabilities. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the financial statements for the year ended 30 

September 2025 together with the auditor report as per the details proposed. 

The Meeting duly considered and resolved to approve the financial statements 

for the year ended 30 September 2025, which were audited by the certified public accountant 

of KPMG Phoomchai Audit Ltd., the Company’s auditor, and the auditor report as per the 

details proposed with a majority vote of the shareholders attending the Meeting and entitled 

to vote as follows: 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote. 

Agenda 4 Consideration and approval of the dividend payment and the appropriation 

for legal reserve  

The Chairman assigned Ms. Rewadee Chaihetphon, Finance Director, to report 

the details to the Meeting. 
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Ms. Rewadee informed the Meeting that the Company had put in place a 

policy to appropriate a part of its annual net profit for legal reserve and to distribute 

dividends at the rate of not less than 40 percent of the net profit of each fiscal year of the 

consolidated financial statements after deducting the legal reserves and accumulated losses 

carried forward (if any), provided that dividend payment will be subject to the Company’s 

cash flow, expenditure plan, and project investment plans. 

Accordingly, the Board of Directors deemed it appropriate to propose the 

Meeting to consider and approve the 2025 dividend payment and approve no additional 

appropriation for legal reserve with the following details: 

2025 dividend payment 

The 2026 AGM was proposed to consider and approve the 2025 dividend 

payment at THB 5.65 (five baht and sixty-five satang) per share. The total amount paid was 

THB 1,502,337,735 (one billion five hundred two million three hundred thirty-seven 

thousand seven hundred thirty-five baht) from the net profit of the consolidated financial 

statements for the year ended 30 September 2025 and retained earnings to shareholders 

whose names appeared in the shareholder register on the Book Closing Date on Tuesday,  

6 January 2026 and the dividend payment date was scheduled on Friday, 20 February 2026. 

No additional appropriation for legal reserve 

The 2026 AGM was proposed to consider and approve no additional 

appropriation of net profit from the 2025 operational results for legal reserve since the reserve 

has reached the amount required by law.   

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the dividend payment and no additional 

appropriation for legal reserve as per the details proposed. 

The Meeting duly considered and resolved to approve the 2025 dividend 

payment at THB 5.65 (five baht and sixty-five satang) per share and no additional 

appropriation for legal reserve since the reserve has reached the amount required by law as 

per the details proposed with a majority vote of the shareholders attending the Meeting and 

entitled to vote as follows: 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote. 



(Unofficial Translation) 

Minutes of the 2026 Annual General Meeting of Shareholders 12/22 

Sermsuk Public Company Limited 

Held on 26 January 2026 

Agenda 5 Consideration and approval of the election of the directors to replace 

those who retire by rotation, and the determination of director authority 

The Chairman informed the Meeting that Article 14 of the Company’s 

Articles of Association provides that, at every annual general meeting of shareholders, one-

third of the directors shall vacate office, with the director who has served the longest time 

retiring first. Those retiring directors are eligible to be re-elected. 

At the 2026 AGM, there were three directors who were due to retire by 

rotation as follows: 

1.  Mr. Kosit Suksingha  Director, 3rd Vice Chairman, and   

                                                                   Executive Vice Chairman   

2. Mr. Suwit Chindasanguan Independent Director and Audit  

                                                                   Committee Chairman 

3. Mr. Kritsada Wattanapakin Director and Audit Committee  

                                                                   Member 

In order for the Meeting to comply with the good corporate governance and to  

independently express opinions and vote on this agenda, the directors who were due to retire 

by rotation expressed the intention to leave the meeting room temporarily until the voting on 

this agenda was completed. 

The Board of Directors (excluding the nominated directors) deemed it  

appropriate to propose the Meeting to consider the re-election of the directors who were due 

to retire by rotation for another term. The profiles of the 3 directors were as set out in 

Enclosure 3 which was dispatched to the shareholders with the Invitation to the AGM. The 

director authority remained unchanged. 

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the election of the directors to replace those 

who retire by rotation and the determination of director authority as per the details proposed. 

The Meeting duly considered and resolved to approve the election of the 

directors to replace those who retired by rotation and the determination of director authority 

as per the details proposed with a majority vote of the shareholders attending the Meeting 

and entitled to vote as follows:  

1) Mr. Kosit Suksingha Director, 3rd Vice Chairman, and Executive 

Vice Chairman 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 



(Unofficial Translation) 

Minutes of the 2026 Annual General Meeting of Shareholders 13/22 

Sermsuk Public Company Limited 

Held on 26 January 2026 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote.  

2) Mr. Suwit Chindasanguan  Independent Director and Audit Committee 

Chairman 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote. 

3) Mr. Kritsada Wattanapakin  Director and Audit Committee Member 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote. 

Agenda 6 Consideration and approval of the payment of director remuneration for 

the period from January 2026 to December 2026, and approval of 

director bonus for the year 2026 

The Chairman assigned the Company Secretary to report the details to the 

Meeting. 

The Company Secretary informed the Meeting that the Board of Directors had 

considered the matter based on the Company’s policy by taking into account the rates 

applicable to peers which are similar in size, business expansion, operational results of the 

Company and subsidiaries, and the responsibilities and performance of the Board of 

Directors. The Board of Directors, therefore, deemed it appropriate to propose the Meeting to 

consider and approve the remuneration of the Board of Directors and subcommittees for the 

period from January 2026 to December 2026 in the amount not exceeding THB 3,000,000 

(three million baht), which was the same amount as in 2025, and approve the director bonus 

for the year 2026 (the 2025 operating results) in the amount not exceeding THB 5,000,000 

(five million baht). The details of the remuneration of the Board of Directors and 

subcommittees for the year 2025 and 2026 are as appeared in the comparison table below. 
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Remuneration Details 

2026 (Proposed Year) 2025 

Annual 

Remuneration 

(THB/Yr) 

Meeting 

Allowance  

(THB/time) 

Annual 

Remuneration 

(THB/Yr) 

Meeting 

Allowance  

(THB/time) 

1. Board of Directors     

-  Chairman 240,000  40,000 240,000  40,000 

-  Vice Chairman 180,000 30,000 180,000 30,000 

-  Director 120,000 20,000 120,000 20,000 

2. Audit Committee      

-  Chairman 102,000 3,000 102,000 3,000 

-  Committee Member   91,200 2,800   91,200 2,800 

Remuneration and benefits in addition  

to monthly salary, meeting allowances, 

and bonuses 

- None - - None - 

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the director remuneration for the period from 

January 2026 to December 2026 and approve the director bonus for the year 2026 as per the 

details proposed. 

The Meeting duly considered and resolved to approve the director 

remuneration from January 2026 to December 2026 in the amount not exceeding THB 

3,000,000 (three million baht) and approve the director bonus for the year 2026 (the 2025 

operating results) in the amount not exceeding THB 5,000,000 (five million baht) as per the 

details proposed with no less than two-thirds majority vote from the shareholders attending 

the Meeting and entitled to vote as follows: 

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote.  

Agenda 7 Consideration and approval of the appointment and the determination of 

the remuneration for the Company’s auditor for the year 2026 

The Chairman assigned Ms. Rewadee Chaihetphon, Finance Director, to report 

the details to the Meeting. 
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Ms. Rewadee informed the Meeting that the Board of Directors had 

considered and endorsed the appointment of auditor and the determination of auditor 

remuneration for the year 2026 to further propose to the Meeting to approve the appointment 

of KPMG Phoomchai Audit Ltd. (“KPMG”) as the audit firm of the Company and to appoint 

one of the following persons:  

1. Ms. Nittaya Chetchotiros, Certified Public Accountant No. 4439; or 

2. Ms. Yuvanuch Thepsongvaj, Certified Public Accountant No. 5371; or   

3.  Ms. Kanokorn Phooriphanyawanit, Certified Public Accountant No. 10512; or 

4. Ms. Nadsasin Wattanapaisal, Certified Public Accountant No. 10767; or 

5. Ms. Sukanya Rodkroh, Certified Public Accountant No. 12089; or 

6. Ms. Pakkinai Phakkahn, Certified Public Accountant No. 11894 

of KPMG as the auditor of the Company. In addition, the Meeting was proposed to approve 

the determination of auditor remuneration of the Company for the year 2026 ended 30 

September 2026 at THB 1,860,000 (one million eight hundred sixty thousand baht), which 

increased from the year 2025 by THB 20,000 (twenty thousand baht) or 1.1%. 

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the appointment of auditor and the 

determination of auditor remuneration for the year 2026 as per the details proposed. 

The Meeting duly considered and resolved to approve the appointment of  

Ms. Nittaya Chetchotiros, Certified Public Accountant No. 4439; or Ms. Yuvanuch 

Thepsongvaj, Certified Public Accountant No. 5371; or  Ms. Kanokorn Phooriphanyawanit, 

Certified Public Accountant No. 10512; or Ms. Nadsasin Wattanapaisal, Certified Public 

Accountant No. 10767; or Ms. Sukanya Rodkroh, Certified Public Accountant No. 12089; or 

Ms. Pakkinai Phakkahn, Certified Public Accountant No. 11894 of KPMG as the auditor of 

the Company and the determination of auditor remuneration of the Company for the year 

2026 ended 30 September 2026 at THB 1,860,000 (one million eight hundred sixty thousand 

baht) as per the details proposed with a majority vote of the shareholders attending the 

Meeting and entitled to vote as follows:  

Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending 

the Meeting and entitled to vote. 
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Agenda 8  Consideration and approval of the amendments to the Company’s 

Articles of Association 

The Chairman assigned the Company Secretary to report the details to the 

Meeting. 

The Company Secretary informed the Meeting that in order to align the 

Company’s Articles of Association with the Public Company Limited Act (No. 4) B.E. 2565 

(2022) and the practices of other listed companies which were updated to support meetings 

and communication via electronic means, the Meeting was proposed to consider and approve 

the amendments to the Company’s Articles of Association with the following key changes:  

1. The delivery of notices or documents to directors, shareholders, and 

creditors by electronic means 

2. The calling of  the Board of Directors’ meetings and the shareholders’ 

meetings via electronic means 

3. A written notice calling for such meeting shall be served to the directors 

not less than three (3) days prior to the date of the meeting. (Previously, it 

shall be not less than seven (7) days prior to the date of the meeting while 

the current law is relaxed to only three (3) days.)   

The details are as follows: 

Existing Article Proposed Articles of Association Amendment 

- None - Article 3/1. In case the Company or its Board 

of Directors has the obligation to send a letter 

or document according to the laws on public 

limited companies, these Articles of 

Association or such other laws applicable to 

the Company’s director, shareholder or 

creditor and such person has declared his/her 

intention or given consent to receive such 

letter or document via electronic means, the 

Company or its Board of Directors may send 

such letter or document via electronic means 

according to the criteria as stipulated by the 

laws and these Articles of Association. 

Article 21. At a meeting of the Board of 

Directors, at least one-half (1/2) of the total 

number of directors shall constitute a quorum. 

In the case where the chairman of the Board 

of Directors is not present at the meeting or 

cannot perform his/her duty, and if there is a 

vice-chairman, the vice-chairman present at 

the meeting shall be the chairman of the 

Article 21. At a meeting of the Board of 

Directors, at least one-half (1/2) of the total 

number of directors shall constitute a quorum. 

In the case where the chairman of the Board 

of Directors is not present at the meeting or 

cannot perform his/her duty, and if there is a 

vice-chairman, the vice-chairman present at 

the meeting shall be the chairman of the 
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meeting. If there is no vice-chairman or if 

there is a vice-chairman but he/she cannot 

perform his/her duty, the directors present at 

the meeting shall elect one of the directors to 

be the chairman of the meeting. 

Decisions of the Board of Directors’ 

meeting shall be made by a majority vote.  

Each director is entitled to one (1) 

vote, but a director who has interests in any 

matter shall not be entitled to vote on such 

matter. In the event of an equality of votes, 

the chairman of the meeting shall have a 

second or casting vote. 

meeting. If there is no vice-chairman or if 

there is a vice-chairman but he/she cannot 

perform his/her duty, the directors present at 

the meeting shall elect one of the directors to 

be the chairman of the meeting. 

Decisions of the Board of Directors’ 

meeting shall be made by a majority vote.  

Each director is entitled to one (1) 

vote, but a director who has interests in any 

matter shall not be entitled to vote on such 

matter. In the event of an equality of votes, 

the chairman of the meeting shall have a 

second or casting vote. 

 At each Board of Directors’ meeting, 

the chairman of the meeting may allow 

directors to join the meeting via electronic 

means. Such attendance must follow the 

rules, procedures, and information technology 

safety and security standards as stipulated by 

applicable laws.  

Directors joining a meeting via 

electronic means in accordance with the 

procedures and conditions as set out above 

shall be deemed present and qualified to be 

counted towards the meeting quorum, and 

such electronic Board of Directors’ meeting 

shall have the same effect as a meeting held 

by the means stipulated by the applicable 

laws and these Articles of Association. 

Article 22. In calling a meeting of the Board of 

Directors, the chairman of the Board of 

Directors or the assigned person shall serve a 

written notice calling for such meeting to the 

directors not less than seven (7) days prior to 

the date of the meeting. Where it is necessary 

or urgent to preserve the rights or benefits of the 

Company, the meeting may be notified by 

any other method and an earlier meeting date 

may be chosen. 

 The place of a Board of Directors 

Article 22. In calling a meeting of the Board 

of Directors, the chairman of the Board of 

Directors or the person assigned by the 

chairman of the Board of Directors shall serve 

a written notice calling for such meeting to 

the directors not less than three (3) days prior 

to the date of the meeting. Where it is 

necessary or urgent to preserve the rights or 

benefits of the Company, the meeting may be 

notified via electronic means or any other 

method and an earlier meeting date may be 
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meeting may be at the location of the 

Company’s head office, in any other province, 

or overseas. 

chosen. 

 The Board of Directors can hold a 

meeting at its head office or at a place in the 

province in which the head office is situated 

or in any other province or at such place as 

deemed appropriate by the chairman of the 

Board of Directors or the authorized person. 

Article 29. The Board of Directors shall hold 

an annual general meeting of shareholders 

within four (4) months from the end of the 

fiscal year of the Company. 

 Shareholders’ meetings other than 

that referred to in the first paragraph shall be 

called extraordinary general meetings.  

 The Board of Directors may summon 

an extraordinary general meeting any time it 

deems appropriate. One (1) or more 

shareholder(s) holding shares in aggregate of 

not less than ten (10) percent of the total 

number of shares sold may subscribe their 

names and request the Board of Directors in 

writing to call an extraordinary general 

meeting any time, provided that the subjects 

and reasons for calling such meeting shall be 

clearly stated in the said written request.  In 

such event, the Board of Directors shall 

proceed to call a shareholders’ meeting to be 

held within forty-five (45) days from the date 

of the receipt of such request from the 

shareholders. 

 In case the Board of Directors fails to 

hold the meeting within the period specified 

under the third paragraph, the shareholders 

who have subscribed their names or other 

shareholders with the shareholdings in the 

required aggregate number of shares may call 

the meeting by themselves within forty-five 

(45) days from the expiration of the period 

under the third paragraph. In this case, such 

meeting shall be deemed to be called by the 

Article 29. The Board of Directors shall hold 

an annual general meeting of shareholders 

within four (4) months from the end of the 

fiscal year of the Company. 

 Shareholders’ meetings other than 

that referred to in the first paragraph shall be 

called extraordinary general meetings.  

 A shareholders’ meeting may be held 

via electronic means subject to the applicable 

laws related to electronic meetings. In the 

case where a shareholders’ meeting is held 

electronically, it must follow the rules, 

procedures, and information technology safety 

and security standards stipulated by law. 

 The Board of Directors may summon 

an extraordinary general meeting any time it 

deems appropriate. One (1) or more 

shareholder(s) holding shares in aggregate of 

not less than ten (10) percent of the total 

number of shares sold may subscribe their 

names and request the Board of Directors in 

writing to call an extraordinary general 

meeting any time, provided that the subjects 

and reasons for calling such meeting shall be 

clearly stated in the said written request.  In 

such event, the Board of Directors shall 

proceed to call a shareholders’ meeting to be 

held within forty-five (45) days from the date 

of the receipt of such request from the 

shareholders. 

 In case the Board of Directors fails to 

hold the meeting within the period specified 

under the fourth paragraph, the shareholders 
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Board of Directors, provided that the 

Company shall be responsible for any 

necessary expenses incurred from holding 

such meeting and for reasonable facilitation. 

 In the case where the number of 

shareholders present at the meeting called by 

the shareholders under the fourth paragraph 

is not sufficient to constitute a quorum as 

prescribed in these Articles of Association, 

the shareholders under the fourth paragraph 

shall be jointly responsible to the Company 

for the expenses incurred from holding such 

meeting. 

 

who have subscribed their names or other 

shareholders with the shareholdings in the 

required aggregate number of shares may call 

the meeting by themselves within forty-five 

(45) days from the expiration of the period 

under the fourth paragraph. The shareholders 

calling such meeting may serve a notice to 

the meeting to other shareholders via 

electronic means if such other shareholders 

have declared their intention or given consent 

to the Company or its Board of Directors 

according to the criteria as stipulated by law. 

In this case, such meeting shall be deemed to 

be called by the Board of Directors, provided 

that the Company shall be responsible for 

any necessary expenses incurred from 

holding such meeting and for reasonable 

facilitation. 

 In the case where the number of 

shareholders present at the meeting called by 

the shareholders under the fifth paragraph is 

not sufficient to constitute a quorum as 

prescribed in these Articles of Association, the 

shareholders under the fifth paragraph shall 

be jointly responsible to the Company for the 

expenses incurred from holding such meeting. 

Article 30.  In calling a shareholders’ meeting, 

the Board of Directors shall prepare a written 

notice specifying the place, date, time, 

agenda of the meeting and the matters to be 

proposed to the meeting in appropriate detail 

by clearly indicating whether it is a matter 

proposed for acknowledgement, for approval 

or for consideration, as the case may be, 

including the opinions of the Board of 

Directors on the said matters. The said notice 

shall be distributed to the shareholders and 

the Registrar not less than seven (7) days 

prior to the date of the meeting. The notice 

shall be published in a newspaper for not less 

than three (3) consecutive days and not less 

Article 30.  In calling a shareholders’ meeting, 

the Board of Directors shall prepare a written 

notice specifying the place, date, time, 

agenda of the meeting and the matters to be 

proposed to the meeting in appropriate detail 

by clearly indicating whether it is a matter 

proposed for acknowledgement, for approval 

or for consideration, as the case may be, 

including the opinions of the Board of 

Directors on the said matters. The said notice 

shall be distributed to the shareholders and 

the Registrar not less than seven (7) days 

prior to the date of the meeting. The notice 

shall be published in a newspaper for not less 

than three (3) consecutive days and not less 
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than three (3) days prior to the date of the 

meeting. 

 

than three (3) days prior to the date of the 

meeting. The Company may publish the 

notice via an electronic means, according to 

the criteria as stipulated by applicable laws. 

The place of the meeting may not be 

in the area in which the head office of the 

Company is situated and may be at any other 

place the Board of Directors deems appropriate. 

 In case a shareholders’ meeting is held 

via an electronic means, the Company’s head 

office shall be deemed the place of meeting. 

Article 31. At a shareholders’ meeting, there 

shall be not less than twenty-five (25) 

shareholders and proxies (if any) attending 

the meeting or not less than one-half (1/2) of 

the total number of shareholders and in either 

case such shareholders shall totally represent 

not less than one-third (1/3) of the total 

number of shares sold, whereby a quorum 

would then be constituted.  

 At any shareholders’ meeting, if one 

(1) hour has passed from the time specified 

for the meeting and the number of 

shareholders attending the meeting is still 

inadequate for a quorum, and if such 

shareholders’ meeting was called as a result 

of a request of the shareholders, such 

meeting shall be cancelled. If such meeting 

was not called as a result of a request of the 

shareholders, a new meeting shall be called 

and a notice summoning such meeting shall 

be despatched to shareholders not less than 

seven (7) days prior to the date of the 

meeting.  In the subsequent meeting, a quorum 

is not required. 

 

Article 31. At a shareholders’ meeting, there 

shall be not less than twenty-five (25) 

shareholders and proxies (if any) attending 

the meeting or not less than one-half (1/2) of 

the total number of shareholders and in either 

case such shareholders shall totally represent 

not less than one-third (1/3) of the total 

number of shares sold, whereby a quorum 

would then be constituted. 

 At any shareholders’ meeting, if one 

(1) hour has passed from the time specified for 

the meeting and the number of shareholders 

attending the meeting is still inadequate for a 

quorum, and if such shareholders’ meeting 

was called as a result of a request of the 

shareholders, such meeting shall be 

cancelled. If such meeting was not called as a 

result of a request of the shareholders, a new 

meeting shall be called and a notice 

summoning such meeting shall be 

despatched to shareholders not less than 

seven (7) days prior to the date of the 

meeting.  In the subsequent meeting, a quorum 

is not required. 

 An appointment of proxy may be 

submitted electronically by using a safe and 

verifiable method to ensure that such 

appointment is conducted by the shareholder, 

according to the criteria as stipulated by 
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applicable laws and regulations. 

Article 38.  No dividend shall be paid other 

than out of profits. If the Company has 

incurred an accumulated loss, no dividend 

shall be paid. 

Dividends shall be distributed in 

accordance with the number of shares, with 

each share receiving an equal amount. 

The Board of Directors may from 

time to time pay to the shareholders such 

interim dividends as appear to the directors 

to be justified by the profits of the Company, 

and shall report to the shareholders on the 

payment of interim dividends at the next 

shareholders’ meeting. 

The payment of dividends shall be 

made within one (1) month from the date on 

which the resolution was passed at a 

shareholders’ meeting or the Board of 

Directors, as the case may be. The dividend 

payment shall be announced to the 

shareholders in writing and the notice of 

dividend payment shall be published in  

a Thai newspaper for three (3) consecutive 

days. 

 

Article 38.  No dividend shall be paid other 

than out of profits. If the Company has 

incurred an accumulated loss, no dividend 

shall be paid. 

Dividends shall be distributed in 

accordance with the number of shares, with 

each share receiving an equal amount. 

The Board of Directors may from 

time to time pay to the shareholders such 

interim dividends as appear to the directors 

to be justified by the profits of the Company, 

and shall report to the shareholders on the 

payment of interim dividends at the next 

shareholders’ meeting. 

The payment of dividends shall be 

made within one (1) month from the date on 

which the resolution was passed at a 

shareholders’ meeting or the Board of 

Directors, as the case may be. The dividend 

payment shall be announced to the 

shareholders in writing and the notice of 

dividend payment shall be published in  

a Thai newspaper and/or via an electronic 

means as stipulated by applicable laws for 

three (3) consecutive days. 

The Chairman gave the shareholders attending the Meeting an opportunity to 

ask questions and express opinions. 

No shareholders asked questions or expressed opinions on this agenda.  

The Chairman then assigned the Company Secretary to inform the Meeting of the voting 

requirements. 

The Company Secretary informed the Meeting of the voting requirements and 

proposed the Meeting to consider and approve the amendments to the Company’s Articles of 

Association as per the details proposed. 

The Meeting duly considered and resolved to approve the amendments to the 

Company’s Articles of Association as per the details proposed with not less than two-thirds 

majority vote from the shareholders attending the Meeting and entitled to vote as follows: 
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Approval Disapproval Abstention 

264,670,027 votes 28 votes 13 votes 

This represented 99.9999 percent of the total votes of the shareholders attending the Meeting 

and entitled to vote.  

Agenda 9 Other business  

The Chairman gave the shareholders attending the Meeting an opportunity to 

propose additional agenda for consideration, ask questions, and express opinions. 

As no shareholders ask questions or expressed opinions on this agenda, the 

Chairman thanked all shareholders, proxies, and attendees for their attendance at this 

Meeting, as well as for their opinions and suggestions which will be of great benefit to the 

Company. The Chairman then declared the Meeting adjourned. 

The Meeting adjourned at 14.14 hrs. 

Signed  —Signature— Chairman of the Meeting 

    (Mr. Ueychai Tantha-Obhas) 

 Signed —Signature— Company Secretary 

 (Mr. Krit Julapanichakum) 

 


